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Types of Architecture Assessment Service - sample

1. Functionality, Assessment to focus if Software Applications designed to fulfill

Extensibility, busine_ss requiremen_ts and rnax_imize _the efficifel_lcy and

Maintainability effectlvenes:c> of busme.ss functions with the ability to scale and
0q A adapt as business requirements change and expand

emphasizing client

FR ST P,

Addresses interoperability, portability, and integration across
platforms utilizing open and/or de-facto standard protocols,
programming  languages, middleware, development tools,
databases, utilities, etc.

2. Technology independence
and use of non-proprietary
technologies

Assessment based on 19 QoS characteristics such as Usability,
Reliability (Accuracy, Availability, Recoverability), Performance

kuality of Service (QoS)

Architecture Artifacts - Mining Efforts

- DATA FUNCTION NETWORK PEOPLE TIE MOTIVATION
Wha Where Who When wh
P Busi E Busi Organizati . jor Busi B E

Strategy
Models Services Locations
Business Objects Core Business
Candidate Entities ocessec
Process Threads
Business Conceptual Data Model Process: Business
Models BPMN Diagram Concept Diagram

Pr
Process Hierarch:

Relationship Map

Suppliers Events Direction
Customers i i Business Profile
Major Business P
Competitors Results Business Objectives
Boles Bequirements
(Business)

and Process Events Beguirements
Enterprise)]

rganizati
Decision Chart and

swimlanes) or

UML Use Case Diagram Data Flow Requirements (System

System Logical Data Model or  Composite Structure UML Component
Model UML Class Diagram — L Diagram

System Area Map
Data Flow System Area M:

System Context

Timing Di Test Plan (S

Technology UML Class Diagram or  UML Class Diagram UML Dep ent
Model Physical Data Model Structure Chart Diagram

Ibsystem
Network Concept
Structure =
UML Activity Diagram
ImplementaDatabase Schema Code
tion Models

Graphic Screen Diagram UML R
i (Technology)

Diagram
UML Collaboration Test Plan

Character Screen
' UML State Diagram
State Transition
Screen and Menu Code

y deliverables of architecture assessment
1

Architecture Mining- understanding the architecture overview

TEMPLATE :(PowerPoint format, Excel, UMLModels, MSWord, BPMN models etc..)

2 QoS Model - understanding the various quality of service context, quantification &
engineering mechanism
TEMPLATE :(PowerPoint format, Excel, UMLModels, MSWord, BPMN models etc..)

3 Business and Stakeholder Interaction Log — Log of each stakeholder contacted, what was
discussed

TEMPLATE : (Excel format)

4 Preliminary Findings and Prioritized R s Pr ion for prototype —
presentation outlining the findings, prioritize one of the key problem area and
recommendations.

TEMPLATE :(PowerPoint format)

5 Feedback Tracking Spreadsheet— An Excel Spreadsheet that tracks any feedback received.
TEMPLATE : Excel format

n

6 Draft Architectural Migration Plan —

TEMPLATE : (MSWord format)

7 Draft Archi al Migration pr ion for M
overview of findings and recommendations
TEMPLATE : (PowerPoint format)

ement — Briefing document giving

5

Assessment engagement model

Duration

R

4 weeks
(4 weeks spread

Option 1 o 3mouns)

12 weeks
2 (spread over 3

monihsr)

Option

) Resmn?ibility‘

Consulting

(work with customer
team)

Implementation

{work with customer
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