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Business Model Specific
.* Services, Product, End User Companies

Initially individual evaluations are completed

Domain customization

The experts look at all of the responses from ¢hent
. * Teleco, Manufacturing, BFSI, Healthcare, Real TifEenbedded)

collectively and develop key observations and rogtri
Content customization

_» Case studies & exercises

Identify .
_ Effort distributions
y Tegm skill gaps, _* Locations, Team size, # of days, duration, schedul
* Individual Strength/Weak areas, . L
Skill Certification

Team Strength/Weak areas,
* Team orientation,
Individual and team ratings with regard to arottitee Attributes, Skill Governance

Individual and team’s readiness to be deployedfisical Architecture initiatives. « Ability to apply these skills in domains (Telcdn&nce) etc..

_* Architecture skills

Company : ABC Ltd Date: 14-03-08 Duration of Test: 2
Cauntry : India, USA Assessment Chart
-

Architecture Frameworks

.Archu!ecrurc Artifacts

Architecture Ceniric Process
Target Archilecture

@ urLBPMN Modeling

‘c:u:.s Framework
504, Enablement 11
EAl Transformation
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