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Initially individual evaluations are completed

The experts look at all of the responses from the team 
collectively and develop key observations and metrics. 

• Team skill gaps, 
• Individual Strength/Weak areas,
• Team Strength/Weak areas, 
• Team orientation, 
• Individual and team ratings with regard to architecture Attributes,
• Individual and team’s readiness to be deployed for critical Architecture initiatives. 

Identify 

Business Model Specific

• Services, Product, End User Companies

Domain customization 

• Teleco, Manufacturing, BFSI, Healthcare, Real Time (Embedded) 

Content customization 

• Case studies & exercises

Effort distributions

• Locations, Team size, # of days, duration, schedule

Skill Certification

• Architecture skills

Skill Governance

• Ability to apply these skills in domains (Telco, Finance) etc.. 
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